2020-2021 AAF BLACK HILL CLUB ACHIEVEMENT: PROGRAMS
Rapid City, South Dakota | A Marketing Community Across the Black Hills of South Dakota
DEFINED AS:
Quality programming that fosters actively interested membership, well-attended meetings, and
membership growth from March 10, 2020-April 2, 2021.
PRESIDENT: Lisa Johnson
EXECUTIVE DIRECTOR: Carmen Derby
PROGRAMS COMMITTEE CHAIR: Dee Sleep

SUMMARY:
Our 2019-2020 program year -- like much of the world -- came to an abrupt stop in March of 2020. With
the unknowns of COVID-19: how long it would last and how long we would need to break from regularly
scheduled programming, our club made the decision to suspend official programming for the last program
of the year in April 2020. We were able to reach out to a resource our club president knew in the interim
to offer a webinar program to our members about navigating COVID-19 to finish up the year and keep
our members engaged before wrapping for the year.
During the board retreat in July of 2020, our board of directors was split 50:50 on how to operate
programming going into the program year. After discussing our options, we decided to have the programs
committee and membership committee leave the decision up to our 92 members, as they are the reason for
the club’s efforts. We created a survey to allow membership to guide the way of programming with
options being in person or virtual for the year. (Exhibit 1) This information allowed us to continue our
programming with solid information from our members rather than personal opinions.
Members showed an extreme support of continuing monthly programming, with the exception of the
programs being held virtually. The team purchased software to ensure a seamless transition, as well as
partnered with a local member business to provide members with a free boxed-lunch ready for pickup on
the day of the program. Overall, the access to more speakers opened up to AAF Black Hills going virtual
-- from our local and regional speakers able/willing to travel to the rural Midwest to expanding to
speakers from around the country including New York, Texas, and more. Moving forward, the programs
committee also worked to create engagement during virtual events and created a library of programs
accessible to our members once the livestream had ended. (Exhibit 2)
As our last speaker for the program year has been scheduled, the programming committee has already
prepared a post-program survey to distribute to our members and guests for planning speakers for
2021-22.
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PRIMARY GOALS INCLUDE:
1. Maintain average member attendance at virtual events and in person events.
AAF Black Hills wanted to maintain member attendance of at least 30-40 attendees at each event.
Results: Our lowest attended program had 28 attendees and our highest attended program had 80
attendees. With the nature of virtual webinars, we wanted to still have the live aspect of attending
the program in real time, but we knew that some members and guests preferred joining in after
hours to view the recording even with this option we still maintained at least 28 live participants
at each program, but averaged 40 throughout the year.
Each program had at least three non-member registrations. Although that number may be low, it
is our educated guess that many non-members had other people in the workplaces gather in-house
for the livestreamed program.
2. Streamline process between communications committee & programs committee
Starting out the 2020-21 year, the two committees operated vertically and the only collaboration
was getting the word out to members about upcoming programs.
Results: The two committees met and developed a clearly outlined process for promotion of each
program that included a timeline of when each task in the pipeline was to be completed and who
was responsible for providing content. (Exhibit 3) These tasks not only involved gathering assets
and information from the speaker, but posting the content out to our members and general public.
3. Strengthen post-program communications to attendees
As a member and program guest benefit this year, our monthly programs were recorded and
emailed out to the event’s attendees.
Results: Our programs committee was able to communicate with the membership and receive
feedback from them when the links were shared out that included ideas for other speakers, etc.
The membership committee was able to use the post-program communication with non-member
attendees as a tactic to solicit membership with our club and enter their information into the
prospecting pipeline. (Exhibit 4)

TOP 3 PROGRAMS FOR MEMBERSHIP & STUDENTS:
1. The At of Wit (Page 3)
Scott Thares, Wink
2. Storytelling is Dead (Page 4)
Michael Johnson, Greater Omaha Chamber of Commerce
3. Brands Without Borders (Page 5)
Jess Watts, Rubin Postaer & Associates (RPA)

aafblackhills.org | Page 2

The Art of Wit
Speaker: Scott Thares
Date: Tuesday, September 22, 2020
Audience:

Current members, marketing & advertising professionals (emphasis on graphic
designers), students (marketing & graphic design)

Details:

Rapid City native Scott Thares is the creative director at Wink - a Minneapolis-based
brand design company. He shared his experiences and lessons from how being born and
raised in South Dakota influenced his career on graphic design. He explained integrating
tasteful elements of wit into branding to stand out amongst a saturated platform.
This program was held virtually for the first time in AAF Black Hills chapter’s history
and was recorded for all attendees to view at a later date/time if they were unable to
attend the livestream time.
About the Speaker: Scott Thares is the creative director at Wink—a Minneapolis based
brand design company that creates solutions to impact both commerce and culture.
Since 2000, Wink has collaborated with savvy market leaders, shrewd challengers, and
feisty upstarts across all product and service categories. Named as one of Time
magazine’s Style and Design 100 for work with clients such as Target, Nike, MTV,
American Eagle Outfitters, Johnsonville, Whole Foods, JCPenney, The Limited, Macy’s,
Thymes and Scotts/Miracle Gro.
Wink’s work is also included in the permanent collection of The Chicago Athenaeum
Museum, Library of Congress and Cooper Hewitt National Design Museum, and has
been featured on The New York Times Best Seller list.

Promotion:

Email blast, information on club website’s event calendar, posters throughout downtown
business areas, eventbrite listing, posting event and promotional plugs on Facebook and
LinkedIn

Attendance:

80 attendees: 43 Members, 32 Non-members, 5 students

Feedback:

A post-program email is sent out to attendees only with the recorded link in the AAF
Black Hills Digital Library.

Results:

For the first virtual program, our team was impressed with the turnout. We had 80
attendees - one of the largest attended programs we have held. The feedback was positive
from members attending, rollout was well timed and the recorded archive received an
additional 17 views.

Exhibited collateral can be found on page 11.
Watch the Program: Click Here

aafblackhills.org | Page 3

Storytelling is Dead. Long Live Storytelling
Speaker: Michael Johnson
Date: Tuesday, October 20, 2020
Audience:

Current members, marketing & advertising professionals (emphasis on copywriters), and
students (marketing, corporate communications, journalism)

Details:

In this session, Michael dug into why stories matter to businesses, as well as how brands
and professional communicators can focus more on the customer’s story without
sacrificing their own voice.
The October program was held virtually and instead of free attendance, non-members
were asked to pay a nominal $10 fee. Current members were free and offered a to-go
lunch option from a local business.
About the Speaker: Michael Johnson is the Senior Director of Brand & Communication
for the Greater Omaha Chamber of Commerce. He has almost two decades of experience
in advertising and marketing, spending most of his career as a copywriter and creative
director for clients like UnitedHealthcare, Phillips 66, Cuties, Bosch, Pizza Hut and many
more.

Promotion:

Email blast, information on club website’s event calendar, eventbrite listing, posting
event and promotional plugs on Facebook and LinkedIn, teaser from the speaker

Attendance:

47 attendees: 44 Members, 2 Non-members, 1 Student

Results:

Our programs committee understood there would be a drop in attendance once there was
a fee attached to the viewing opportunity. However, 47 attendees (at least) was
considered a win. The rollout of the program was timed well, and the addition of a video
from the speaker as a teaser was well received. In addition to the livestream success, the
recording in the private digital library received an extra 10 views.

Exhibited collateral can be found on page 12.
Watch the Program: Click Here
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Brands Without Borders
Speaker: Jess Watts
Date: Tuesday, December 15, 2020
Audience:

Current members, marketing & advertising professionals, and
students (marketing, corporate communications, journalism, graphic design, web, video)

Details:

For this program, Jess walked us through what’s driving a new era of brand expression.
She asked the overarching question of: “Why do we, as marketers, need to think beyond
the traditional media scope of ads,” and taught attendees how to hone their skillset
outside of advertising with experiential marketing.
About the Speaker: Jess Watts is Director of Strategy, most recently at Santa
Monica-based agency RPA. She has led brand development for a wide-range of beloved
brands, such as Universal Studios, MGM Resorts, Southwest Airlines, TikTok, and
Farmers Insurance, and was named one of Business Insider’s Rising Stars of Madison
Avenue. The last nine years of her career has been spent learning about people—their
beliefs, desires and motivations. She co-authored a major research study on Generation Z
(Identity Shifters), and has been quoted in Forbes, ADWEEK, MediaPost and more.

Promotion:

Email blast, information on club website’s event calendar, eventbrite listing, posting
event and promotional plugs on Facebook and LinkedIn, teaser from the speaker

Attendance:

47 attendees: 45 Members, 1 Non-member, 1 Student

Results:

This was an exciting program to offer our membership and Black Hills marketing
professionals as Jess was our first speaker outside of the Midwest that was not judging
the American Advertising Awards. The Q&A session during the program was engaging
and the longevity of attendees continued throughout the entire 1-hour program. The
recorded program in the private digital library received three additional views.

Exhibited collateral can be found on page 13.
Watch the Program: Click Here
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2020-2021 AAF BLACK HILL CLUB ACHIEVEMENT: CLUB OPERATIONS
Rapid City, South Dakota | A Marketing Community Across the Black Hills of South Dakota
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EXHIBIT 1:
Planning for a new club year amongst a worldwide pandemic brought its challenges. However, our
membership helped form the success of the year by vocalizing their concerns and ideas.
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EXHIBIT 2:
Livestream programming each month was available through Zoom. Attendees were both members and
the general public who were able to engage with speakers from around the country. A free boxed lunch
was available to members for pick up if they wanted as a special perk.
Creating a private, password-protected digital library gave membership the accessibility to our monthly
programs to view after the livestream to fit their individual schedules.
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EXHIBIT 3:
Having a clear outline of responsibilities and tasks helped communicate the needs between two
committees for rolling out each program to promote to our membership.
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EXHIBIT 4:
Post-program communication was implemented to feed our club’s prospecting pipeline.
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EXHIBIT 5:
Program collateral for “Art of Wit” by Scott Thares
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EXHIBIT 6:
Program collateral for “Storytelling is Dead. Long Live Storytelling” by Michael Johnson
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EXHIBIT 7:
Program collateral for “Brands Without Borders” by Jess Watts
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