PROGRAMS
AAF Buffalo’s programs bring the communications professionals in Western New York together and are
instrumental in carrying out our organization’s mission. With 2020 being the year it was with COVID-19
paralyzing the nation, we set out to provide safe and educational events for our membership. We’ve
consistently worked to make AAF Buffalo one of the most active and educational AAF chapters of our
size with 13 events during the year between March 2019 and March 2020, an increase from the previous
club year. We have achieved the following:
Goals
● Create a calendar of events, as seen in Exhibit Calendar 1, supporting the organization’s mission
to provide outstanding value to our members and all event attendees.
● Provide the most valuable resources in education, professional development, and networking for
our membership.
● Encourage membership by providing a series of member-only Skillshops and workshops
designed to provide hands-on training for members who want to learn new skills.
● Develop & produce events that are within safety protocols for COV.

Program 1: Spotlight Speaker Series
Event Details – Our Spotlight Speaker Series aims to provide a unique opportunity for our members to
learn from and speak with industry leaders from outside of Western New York. This year’s list was
moved to virtual events only but provided an outside perspective for our members.
Stefan Bucher - Lunchtime Livestream Q&A
Stefan G. Bucher is the creative director of 344 Design, an independent consultancy that assists clients in
arts, media, and publishing with efficient brand strategies that engage audiences through smart, delightful
design solutions.
Nikki Sunstrum - When Everyday is a Crisis: Managing Mental Health in Social Communications Nikki
is responsible for developing innovative solutions to strategically leverage and advance interactive
communications at one of the world’s top universities, while also leading social communications and
strategic oversight.
Greg Kihlstrom - Not a phase: Agile marketing is here to stay!
Greg is a customer and employee experience & digital transformation expert, as well as best-selling
author of the Agile series of books and host of The Agile World podcast.
Target Audience - The entire local advertising and marketing communities.

Method of Promotion - We consistently used email marketing as promotional media. We also
encouraged commitment to the entire series with a special discounted ticket package offered exclusively
to AAF Buffalo members. Exhibit SS 1 & Exhibit SS2
Average Attendance - The average attendance at our guest speaker events from March 2020 to March
2021 was 22 people. Please see Exhibit SS 1 for a breakdown of each speaker series attendance.
Feedback Mechanism - We are continuously receiving word-of-mouth suggestions and social media
feedback from our attendees. We also looked to our board members and attendees for recommendations
based on any conferences they attended.

Program 2: Student Events
Event Details – Students’ primary engagement opportunities include a scholarship competition and
portfolio events. Within recent years, our goal has been to expand our student reach beyond design and
target a broader student base.
Don Nichols Scholarship Competition – Annual scholarship competition.
Fall Agency Tour – A full day of agency tours and creative exercises for students of Buffalo Prep
Target Audience – Students in applicable academic programs.
Method of Promotion – We sent out multiple email blasts to our mailing lists and used our social
channels to drive attendance. We also enlisted the help of our education committee to make contact with
college professors in the area via email, over the phone, or in person to encourage their students to attend
the events. Exhibit Skill 1
Feedback Mechanism – Several of our board members participated in each event as mentors.
Results – We continued to gain ground with students by managing the multiple events we offer for
college students. We will continue to look for opportunities to build upon the groundwork our education
committee has set within the last four years.

Skillshop 1: Crafting Trademarks
Event Details – Kicking off the 2020 AdWeek with a Skillshop hosted by Katie Markert, an attorney
within Barclay Damon LLP’s Branding, Trademarks, and Copyrights practice group.
Target Audience – AAF Buffalo membership.
Method of Promotion – Eblasts and social media posts leading up to the event. Exhibit Skill 2

Attendance – 32 attendees
Feedback Mechanism – We shared a recap blog and promoted on social media.
Results – The virtual presentation turned out to be a success, helping the audience understand what goes
into developing a strong brand name and providing insight - not all trademarks are created equal. The
presentation was wrapped up with a Q&A that answered the deepest branding and trademark questions.

Skillshop 2: The Rise of the Marketing Godzilla
Event Details – A speakeasy presentation and therapy session, exploring the post-modern agency
paradigm, while proposing how agencies can adapt and thrive in the time of unprecedented uncertainty.
Target Audience – AAF Buffalo membership.
Method of Promotion – Eblasts and social media posts leading up to the event. Exhibit Skill 3
Attendance – 22 attendees
Feedback Mechanism – We shared a recap blog and promoted on social media.
Results – In a world of everything virtual, this presentation wasn’t just a boring topic with a PowerPoint
attached. The presenter engaged the audience by asking questions, giving the attendees the opportunity to
share thoughts and questions through the Zoom chat.

Special Event 1: The Big Tee Off | Hindsights 2020
Event Details - With The Big Tip Off postponed and typically generating our scholarship funds, we
developed a spin-off competition to commemorate 2020 on a shirt. This year's theme was titled
“Hindsights 2020”. The goal was to put smiles on the community’s faces by having local agencies design
a graphic to be printed on a t-shirt. We partnered with 26 Shirts, a local company that prints shirts every
two weeks to raise money and awareness for different causes.
Target Audience - This competition was for members and non-members alike.
Method of Promotion - A series of email blasts and social media promotion. Exhibit Special 1
Agency Participation
We had participation from 11 agencies in the area:

Mower Agency
Dixon Schwabl
FIFTEEN
FARM
19 Ideas
dPost
Crowley Webb
Manzella Marketing
Mr. Smith Agency
Gelia
The Quilted Squirrel
Feedback Mechanism - We are continuously receiving word-of-mouth suggestions and social media
feedback from our attendees. We also looked to our board members and attendees for recommendations
based on any conferences they attended.
Results
Results - We were able to sell a total of 459 shirts, which resulted in $4,131 being deposited into our
scholarship fund. In a time that may have been financially tight for our members, businesses, and
community, we consider this a huge success.
Special Event 2: Food Drive: Checkout Hunger
Event Details – A virtual food drive that benefits FeedMore WNY.
Target Audience – AAF Buffalo membership.
Method of Promotion – Eblasts and social media posts leading up to the event. Exhibit Special 2
Attendance – We had a total of 15 donors.
Feedback Mechanism – We used word of mouth and social media
Results – We collected over 175 pounds of food, equivalent to 148 individual meals, to help hungry
families in our community. While our annual Jingle Bowl was greatly missed, we are proud to have been
able to continue collecting donations for FeedMore WNY during a pandemic, through the support of our
membership.

Special Event 3: American Advertising Awards
Event Details – The local American Advertising Awards is the industry’s largest creative competition in
our area. The show’s theme for this year, “Adfamous”.

Target Audience – The entire local advertising and marketing communities.
Method of Promotion – In addition to the usual ways of promoting events, we offered an early bird
ticket option for our awards show that provided a less expensive price than regular admission tickets. This
discount was intended to incentivize people to buy tickets for both events and maximize their value.
Exhibit Special 3
Attendance - We had just over 200 people attending the in-person event with NYS guidelines and proper
safety protocols followed.
Feedback Mechanism – Word of mouth, social media, and our year-end programs survey.
Results – The American Advertising Awards continues to be our most successful event. With COVID-19
this year, we consider our club's ability to organize and host an in-person event that was successful while
following all NYS guidelines and protocols a big achievement..

Special Event 4: Diversity, Equity, Inclusion Panel
Event Details – AdWeek panel featuring Buffalo's leaders in Diversity & Inclusion corporate culture and
initiatives.
Target Audience – The entire local advertising and marketing communities.
Method of Promotion – We promoted the event through all AAF’s channels including social media,
newsletter and word of mouth. This virtual event was free and open to the public. Exhibit Special 4
Attendance - 41 people registered for the event.
Feedback Mechanism – Word of mouth, social media, and our year-end programs survey.
Results – This was a well done virtual event on an important and timely topic. Although it was held via
Zoom, the panelists were together in-person, which made for a more natural dialogue and smooth
conversation. Each of the panelists were very knowledgeable and offered great insights in the DEI space.

Special Event 5: Speed Networking
Event Details – AdWeek career-strengthening event to build connections with freelancers and
professionals in our local advertising community
Target Audience – The entire local advertising and marketing communities.

Method of Promotion – We promoted the event through all AAF’s channels including social media,
newsletter and word of mouth. This virtual event was free and open to the public. Exhibit Special 5
Attendance - 13 people registered for the event.
Feedback Mechanism – Word of mouth, social media, and our year-end programs survey.
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